Projects Update

CLUB DEVELOPMENT PROGRAM

As a sporting club we are exposed to a wide range of risks, and it
is our responsibility to manage these risks in order to protect our
participants, spectators, officials, volunteers, visitors, and assets.

So the Club applied for funds to develop a Risk Management
Plan via the Club Development Program run by Sport and
Recreation QId ... and we just received notification of our
success.

The funds will allow us to pay for a facilitator (Amarna Pty Ltd) to
conduct a 10-week process including a committee survey, background research, site
inspections and a planning workshop. The end result will be a Risk Management Plan that:

» Documents the identified risks and the assessment and treatment of those risks
»= Provides simple actions to implement the identified risk treatments
= Documents all the policies that the Club will adopt and implement

The project will commence this financial year, and the outcomes of the project will be
conveyed to the general membership.



